Texas Education Agency

Standard Application System (SAS)

2018-2019 Texas 21% Century Community Learning Centers, Cycle 10, Year 1

Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B (20 U.S.C. 7171-71 76) ONLY
Grant Period: August 1, 2018 - July 31, 2019 Write NOGA ID
Application deadline: | 5:00 p.m. Central Time, May 1, 2018 Piace date stamp hare.
Submittal Applicants must submit one original copy of the application with an original
information: signature, and two copies of the application, printed on one side only and =4
signed by a person authorized to bind the applicant to a contractual § = 32
agreement, must be received no later than the aforementioned date andz & = 25
time at this address: dE £ m
- o
Document Control Center, Grants Administration Division & . "c-% AL
Texas Education Agency, 1701 North Congress Ave. LR == re
Austin, TX 78701-1494 SE L S5
Contact information: | Christine McCormick, 21sicentury@tea.texas.qov = — ff i
Schedule #1—General Information e
. . ' B —=
Part 1: Applicant Information -z
Organization name County-District # Amendment #
Communities in Schools of the South Plains 15-806
Vendor ID # ESC Region # DUNS #
75-2819581 16 &17 82937468
Mailing address City State ZIP Code
1846 Avenue Q, 3" Floor Lubbock TX 79411
Primary Contact
First name M.L. Last name Title
Kenna West Chisf Executive Officer
Telephone # Email address FAX #
806-368-8090 Kenna.wesl@cissoulhglalins.org 806-368-8093
Secondary Contact
First name M.l Last name Title
Fiona May Chief Federal Program Officer
Telephone # Email address FAX #
806-368-8090 Fiona.mag@cissouthglains.org B06-368-8093

Part 2: Certification and Incorporation

I hereby certify that the information contained in this a
named above has authorized me as its representativ
certify that any ensuing program and activity will be
regulations, application guidelines and instructions,
lobbying certification requirements, special provisio
by the applicant that this application constitute

form a binding agreement.
Authorized Official:

pplication is, to the best of my knowledge, correct and that the organization

e to obligate this organization in a legally binding contractual agreement. | further
conducted in accordance with all applicable federal and state laws and

the general provisions and assurances, debarment and suspension certification,
ns and assurances, and the schedules attached as applicable. It is understood

s an offer and, if accepted by the Agency or renegotiated to acceptance, will

First name M.l. Last name Title
Kenna West Chief Executive Officer
Telephone # Email address FAX #

806-368-8090
Signature (blue ink preferred)

Kenna.west@ cissoutplains.org

Date signed

% ;g AL { d & DATE
Only the lagally responsible party may sign this application.

RFA #701-18-111; SAS #287-19

806-368-8093

- 3p-13

701-18-111-133
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Texas Education Agency Standard Application System (SAS)

Schedule #1-—General Information
County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only).

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
& Schedule Name New Amended
1 General Information X &4
2 Required Attachments and Provisions and Assurances P N/A
3 Certification of Shared Services O _ U
4 Request for Amendment N/A X
5 Program Executive Summary X 1
6 Program Budget Summary X ]
7 Payroll Costs (6100) See 0
8 Professional and Contracted Services {6200) Important ]
9 Supplies and Materials (6300) Note For 0

10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants*

14 Management Plan X { %
16 Responses to Statutory Requirements ]
17 Responses to TEA Requirements ] L]
18 Equitable Access and Participation X ]
19 Private Nonprofit School Paricipation X ]
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be
disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-
enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization's Fiscal Year
Start date (MM/DD): 09/01 jLEnd date (MM/DD): 08/31
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ | I No: 4
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 2 of 44
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Texas Education Agency Standard Application System (SAS)

Schedule #2——Required Attachments and Provisions and Assurances

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enroliment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details) prior to TEA issuing a grant award.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X % Acceptance and Compliance
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
= | certify my acceptance of and compliance with the program guidelines for this grant.
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification reguirements.
i | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
= | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
% | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
requirements.
_ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff parson:
RFA #701-18-111; SAS #287-19 Page 3 of 44
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I exas kEducation Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

<) | cenify my acceptance of and compliance with all program-specific provisions and assurances listed below.

it Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The program will take place in a safe facility that is properly equipped and accessible to participants and family
members.

The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entily, and any partnership entities in compliance with applicable laws relating to privacy and
corfidentiality and in alignment with the challenging state academic standards and any local academic standards.

The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
amended by Section 1114, and the families of such students.

Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 1111(d)
6. | and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic tailure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students,

The community has been given notice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upon center
operation schedules and will provide those services to eligible students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of
8. | services to below the Year 1 awarded application will be appraved only in extreme or unusual circumstances and
that failure to adhere to service levels and student targets will result in reduced funding during the subsequent
continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the
grant award will not be made available by TEA to supplement continuation grant awards.

Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than

25 September 4, 2018.
For TEA Use Only
Changes on this page have been confirmed with: On this dats:
Via telephoneffax/email (circle as approptiate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 4 of 44
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances {cont)

County-district number or vendor ID: 75-2819581 [ Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

The applicant agrees to meet with TEA or its contractors after awards are announced and before t
the program to develop an approvable operation calendar for each center.

a center offered the minimum number of hours-per-week toward the 35-week total. Make-up h
credited. The week runs from Sunday through Saturday.

10 * A minimum of five days per week for the fall and spring terms.

hours-per-week of programming.
* A minimum of six weeks and four hours per day, four days per week during the summer term.

ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programmin
subsequent continuation period between August 1, 2019, and the first student attendance day
2020 school year,

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
A minimum of 15 hours per week (applicants should not prapose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minules per-day shall not be counted towards minimum

weeks are not required. Grantees may offer four weeks of summer programming during the grant period that

» Hours dedicated to program activities for aduit family members will not count toward student programming.

he start date of

ours will be

Continuous

g in the
for the 2019-

Uit pickup fees or any other fee.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late

= Chapter 25, Subchapter D requirements or other state required ratios as applicable,

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC

Center-level activities wili be a minimum of 45 consecutive minutes in length and planned for each
13. | with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit an

academic enrichment, family and parental support, and college and workforce readiness (grades 9

center is operating. Activities will be intentionally designed to address student needs and student voice, aligned

Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
-12 only).

hour that a

d Lesson Plan

and/or be aligned with a documented student or campus need.

Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day
14. | program and state standards. Enrichment activities will enhance the academic-related activities of the regular day

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct

be charged to the grant.

15. { an approved field trip. Activities at a non-approved location, such as a feeder school, are unallowable and will not

site or during

will be specifically addressed. Activities will be ongoing and consistently available throughout each
number of family members served will be proportional to the targeted number of students,

Grantee will offer families of students served by the program opportunities for active and meaningful engagement
in their children’s education and opportunities for literacy and related educational development. Family activities
16. | will be designed to meet the identified needs of each center’s families and students; the needs of working families

term. The

will document the content and attendance of training events.

All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE©
17. | program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff parson:

RFA #701-18-111; SAS #287-19
2018-2019 Texas 21% Century Community Learning Centers, Cycle 10, Year 1
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances (cont)

County-district number or vendor ID; 75-2819581 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

18.

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvernent to increase community awareness
and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified o support efforts 1o increase quality and visibility of the program in the community.

19.

The grantee will cooperate with TEA and its contractors in conducting state-required activities, including but not
limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity building.

20.

Local grant programs will include the Texas ACE® logo in ail outreach and communication materials and the
grantee will comply with Texas ACE® branding guidelines.

21.

The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic models,
sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

22.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) systern data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating schedule,

* Participant and enroliment data will be entered in August or September, depending on the center schedule.
Attendance data will be entered daily or weekly.
Exception reports and data corrections will be completed and reviewed by the project director
Grantee will coordinate with the schoo! district to collect and enter school day attendance and grades data
into TX21st,

e o »

23.

The grantee agrees to conduct annual local program evaluation at the center and grant levels that assesses the
following objective measures; school day attendance, core course grades, mandatory discipline referrals, on-time
advancement to the next grade level, high school graduation rates, and high school student career competencies.
The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24,

Appilicant will comply with any program requirements written elsewhere in this documnent.

For TEA Use Only

Changes on this page have been 't':onfirmed with: On this date;

Via telephonefiax/emal! (circle as appropriate) By TEA stalf person:

RFA #701-1B-111; SAS #287-19 Page 6 of 44
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Texas Education Agency Standard Application System (SAS)

l_ Schedule #3—Certification of Shared Services l
St c e f—eritication of Shared Services
County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only): —[

I, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me 1o file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that ail funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
NA NA NA

1, A
NA NA

Member Districts
County-District # Name Telephone number

2. - Funding amount
County-District Name Email address
County-District # Name Telephone number

3. - Funding amount
County-District Name Email address
County-District # Name Telephone number _

4, - Funding amount
County-District Name Email address
County-District # Name Telephone number

5. — - Funding amount
County-District Name Email address
County-District # Name Telephone number )

6. — - Funding amount
County-District Name Email address
County-District # Name Telephone number

7. - Funding amount
County-District Name Email address
County-District # Name Telephone number

8. - - Funding amount
County-District Name Email address

@ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 7 of 44
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Certification of Shared Services {cont.)
County-district number or vendor ID; 75-281 9581 | Amendment # (for amendments only):
# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address
Member Districts
NA NA NA
9. NA
NA NA
County-District # Name Telephone number .
10. - Funding amount
County-District Name Email address
County-District # Name Telephone number .
11. - Funding amount
County-District Name Email address
County-District # Name Telephone number
12, Funding amount
County-District Name Email address
County-District # Name Telephone number
13. Funding amount
County-District Name Emall address
County-District # Name Telephone number .
14. - Funding amount
County-District Name Email address
County-District # Name Telephone number .
15, - Funding amount
County-District Name Email address
County-District # Name Telephone number ,
16. - Funding amount
County-District Name Email address
County-District # Name Telephone number
17. - Funding amount
County-District Narne Email address
County-District # Name Telephone number .
18. Funding amount
County-District Name Email address
County-District # Name Telephone number )
19, — - Funding amount
County-District Name Email address
County-District # Name Telephone number
20. — Funding amount
County-District Name Email address
Grand total:
For TEA Use Only
Changes on this page have been confirmed with: On thig date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
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Texas Education Agency

Standard Application System (SAS)

|

Schedule #4—Request for Amendment

County-district number or vendor ID: 75-2819581

| Amendment # (for amendments only):

l Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been a

(NOGA). Do not submit this schedule with the original

information on what schedules must be submitted with an
An amendment may be submitted by mail orb

sub
If th

Document Control Center, Grants Administr

mitted via email will not be accepted.

e amendment is mailed, submit three copies of each schedule pertinent to the amendment
ation Division, Texas Education Agency,

Austin, TX 78701-1494.
e amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax

If th

numbers: (512) 463-9811 or (512) 463-8564
The last day to submit an amendment to TEA is listed on the TEA Grant Opportunitie

_=A farani Ypportunities

on the day TEA receives it in substantially approvable form.

pproved by TEA and issued a Notice of Grant Award
grant application. Refer to the instructions to this schedule for
amendment,

y fax. Do not submit the same amendment by both methods. Amendments

to the following address:

1701 N. Congress Ave.,

page. An amendment is effective

All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For
Ref
Gra

Use that guidance to complete Part 3 and Part 4 of t

all grants, regardless of dollar amount,
er to the “When to Amend the Applicati

on"

nts Administration Division Administering a Grant page

prior written approval is re

quired to make certain changes to the application.
guidance posted in the Amendment Submission Guidance section of the

to determine when an amendment is required for this grant.

his schedule,

2018-2019 Texas 21% Century Community Learning Centers, Cycle 10, Year 1

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously gg}:::: 1".;323' Ne‘;o(t;rland
Code Approved Budget 8
1. | Schedule #7: Payroli 6100 $NA NA NA NA
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 3 $ $ $
5. | Schedule #11: Capital Outlay 6600 $ $ $ $
7. Total direct costs: | $ $ $ $
8. Indirect cost ( %): | § $ $ $
9. Total costs: | $ $ $ $
: i For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 9 of 44




I exas Education Agency

Standard Application S

ystem (SAS)

Schedule #3—Request for Amendment {cont.)

County-district number or vendor ID; 75-281 9581 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line | Schedule #

# Being Description of Change Reason for Change

Amended
NA NA

1. NA

2.

3.

4.

5.

6.

7.

: : : For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
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Texas Education Agency Standard Application System (SAS)

Schedule #5--Program Executive Summary

County-district number or vendor ID: 75-2819581 { Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to Space provided, front side only, font size no smaller than 10 point Arial.

Founded in 1999, Communities In Schools of the South Plains (CIS}, is a community-based, 501¢3 nonprofit organization,
administered through a Texas Education Agency (TEA) grant. The mission of Communities in Schools is to surround
students with a community of suppon, empowering them to stay in school and achieve in life. Previously, CIS has provided
school districts in Lubbock and the surrounding rural communities with 21t Century Cycle 5, 7, B, and 9 programs. This
was done through collaborations with districts for Cycles 5-8, and as fiscal agent for Cycle 9. For Cycle 10, CIS is proposing
to implement 21% Century before-school, after-school, and summer programs, and family engagement programs by
partnering with high-priority districts in rural communities with low access to resources and a significant number of students
from economically disadvantaged and minority households. These rural communities were chosen based on needs
assessment data including demographic data and research into community resources. The school districts to receive CIS
services under this proposal are Lorenzo ISD, Tahoka ISD, Roosevelt ISD, New Deal ISD, and Shallowater ISD. CIS has
attached letters of support from each of these districts signed by the superintendent and local school board members,
These prospective sites are all Title | schools, eligible for schoolwide programs under Section 1114, These sites are also
eligible to receive five years of funding as 4 of the 5 districts have never received the benefit of 215 CCLC before/after
school programs and the fifth, Roosevelt, received funding through Cycle 5. Implementation of the ACE program at these
campuses will extend CIS services to thousands of elementary and middle school students identified as at-risk of dropping
out of school, guaranteeing a minimum of 1,000 attending a minimum of 45 days. The budget was developed based on
CIS’s extensive experience with previous Cycles and continuous evaluation of effective grant expenditures.

The 10 proposed sites serve populations where the majority of students are economically disadvantaged, minorities, and
identified as at-risk. Research shows that in rural communities, one in four students fail to graduate from high school and
the graduation rates are lower for minority students. This alarming data further underscores the sizeable need for the ACE
services provided by Communities in Schools of the South Plains in these communities. CIS will measure the following
performance outcomes under this program: state assessments, school day attendance, mandatory discipline referrals,
and on-time advancement to the next grade level. The proposed program will impact this set of measures by providing
these ten high-priority campuses with evidence-based programs and services. To address these goals, CIS will develop
a Community Advisory Council involving school officials, community businesses, community partners, faith-based
organizations, and parents to collaborate with each other in assessing and addressing the needs of the identified students.

The CIS-ACE administrative team is comprised of the Chief Executive Officer, Chief Federal Program Officer, Project
Director, Data Field Specialist, and Family Engagement Specialist. An Instructional Coach and External Evaluator provide
additional support. CIS will place qualified Site Coordinators on campuses to assess individual needs of students and
families and leverage current relationships with partner agencies to better advocate for at-risk students. information about
community learning centers will be disseminated through various forms of media in both English and Spanish.

CIS evaluates the success of the ACE programs based on ongoing internal evaluations. First, Site Coordinators obtain
and analyze campus data to establish a baseline and identify the academic strengths and weaknesses of current grade-
levels. Next, together with school administration, Site Coordinators conduct a Campus Needs Assessment at the beginning
of the year. The Campus Needs Assessment identifies campus needs in both academic and non-academic areas and aids
in developing ACE programming that supports overall campus goals. Intentional and innovative activities are implemented
to meet these goals. CIS Site Coordinators are required to compile a master list of all ACE participating students, including
the student's transportation needs. Bus transportation will be available as deemed necessary by campus needs
assessments during the regular school year and six-week summer sessions.

Communities in Schools of the South Plains has vast experience with volunteer placement and incorporates community
volunteers into its program in various ways. Each volunteer must complete a CIS Volunteer Application, sign a
Confidentiality Agreement, and pass a Criminal Background Check before they begin volunteering. Additionally, each Site
Coordinator provides volunteers with training specific to the unique needs of the students in their program,

Communities in Schools is committed to the at-risk students served by the ACE Program. Communities in Schools of the
South Plains will work with partner ISDs and the Community Advisory Council to ensure program sustainability beyond
the life of the grant. Planning for sustainability will begin year one.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 11 of 44
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Texas Education Agency

Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID:

75-2819581

| Amendment # (for amendments only):

Program authority: Public Law 114-
U.S.C. 7171-7176)

95, ESEA of 1965, as amended by Ew

ery Student Succeeds Act, Title IV, Part B (20

Grant period: August 1, 2018, to July 31, 2019

Fund code/shared services arrangement code:

arrangements

265/352

Budget Summary

Schedule # Title %Ejggt' Program Cost Admin Cost Ll g::tgeted
Schedule #7 Payroll Costs (6100) 6100 $627,500.00 $12,500.00 $640,000.00
Schedule #8 g;"rf’?::;"(”ﬁag&;‘)d Cantracted 6200 $645,000.00 $18,000.00 |  $663,000.00
Schedule #9 Supplies and Materials (6300) 6300 $152,500.00 $2,500.00 $155,000.00
Schedule #10 | Other Operating Costs (6400) 6400 $42,000.00 $ c $42,000.00
Schedule #11 | Capital Outlay (6600) 6600 3 - $ - $ -

Consolidate Administrative Funds O Yes X No
Total direct costs: | $1,467,000.00 $33,000.00 $1,500,000.00
Percentage% indirect costs (see note): N/A $ - $0
Grand total of budgeted costs {add all entries in each column): | $1,467,000.00 $33,000.00 $1,500,000.00
Shared Services Arrangement

6493 | Payments to member districts of shared services $ ) $ ) $ )

Administrative Cost Calculation

Enter the total grant amount requested:

$1,500,000.00

Percentage limit on administrative costs established for the program (5%):

x .05

Multiply and round down to the nearest whole dollar. Enter the resut.
This is the maximum amount allowable for administrative costs, including indirect costs:

$75,000.00

NOTE: Indirect costs are calculated and reimbursed based on actual ex
reporting system, regardless of the amount budg
they are part of the total grant award amount. Th

Indirect costs are not required to be budgeted i

an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will b
this schedule (the box with the bold outli
allowable award amount. TEA is not res

eted and approved in the grant a
ey are not in addition to the gran

e the lesser of the
ne), or the sum of all line items listed
ponsible for math errors.

n the grant application in order to be charg

penditures when reported in the expenditure
pplication. If indirect costs are claimed,
t award amount.

ed to the grant. Do not submit

grand total of budgated costs as stated on
on this schedule, or the maximum
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Texas Education Agency

Standard Application System (SAS)

Schedule #7-—Payroli Costs (61 00)

County-district number or vendor ID; 75-2819581

| Amendment # (for amendments only):

costs):

Employee Position Title PE:;:;T::;C!I:;/: PE::;?;‘::%;; Grant Amount
Grant Funded Grant Funded Budgeted

Academic/Instructional

1 | Teacher 3 -

2 | Educational Aide $ -

3 | Tutor 3 -
Program Management and Administration

4 | Project Director (required) 1 $41,400.00
5 _| Site Coordinator (required) 10 $355,000.00
6 | Family Engagement Specialist {required) 1 $35,000.00
7_{ Director of Operations (Data Entry Clerk) 1 $5,250.00
8 | Data Field Specialist (TX 21%/Program Obs) 1 $30,000.00
8 | Director of Finance {Grant Accountant) 1 $6,750.00
10 | Evaluator/evaluation specialist $ -
Auxiliary

11 | Counselor 3 -
12 | Social worker $ -
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant $ -
14 | ESC coordinator/manager/supervisor $ -
15 | ESC support staff 3 -
16 | ESC other $ -
17 | ESC other [] -
18 | ESC other $ -
Other Employee Positions

19 | Chief Executive Officer 1 $10,80.00
20 | Chief Federal Program Officer 1 $26,000.00
21 | Title 3 :
22 Subtotal employee costs: $510,200.00
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $ -
24 | 6119 | Professional staff extra-duty pay $ -
25 | 6121 | Support staff extra-duty pay $ -
26 | 6140 | Employee benefits $129,800.00
27 Subtotal substitute, extra-duty, bensfits costs $129,800.00
o8 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $640,000.00

For budgeting assistance, see the Allowable Cost angd Budgeting Guidance section of the Grants Administration Division

Administering & Grant page.
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Texas Education Agency Standard Application System {SAS)

Schedule #8—Professional and Contracted Services (6200)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

NOTE: Specilying an individual vendor in a grant application does not meet the applicable requirements for sole-source
roviders. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense Item Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
e Specify purpose: Rental of office space $21,250.00
a. Subtotal of professional and contracted services (6200) costs requiring $21,250.00
specific approval: e
Professional and Contracted Services
4 Description of Service and Purpose Grant Amount
Budgeted
1 | Contracted Services with ISDs to pay teachers/aides to provide activity facilitation $419,500.00
2_| Contracted Services - Enrichment $150,000.00
3 [ Transportation $35,000.00
4 | External Evaluator (Admin) $18,000.00
5 _| Technology Maintenance $10,250.00
6 | Contracted FES Activities $1,500.00
7_| Instructional Coach $7,500.00
8 $ &
9 $ =
10 3 -
11 $ c
12 $ -
13 $ c
14 $ =
b. Subtotal of professional and contracted services: $641,750.00
¢. Remaining 6200—Professional and contracted services that do not require $ ~
specific approval:
(Sum of lines a, b, and c) Grand total $663,000.00

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Supplies and Materials (6300)

County-District Number or Vendor ID: 75-2819581

| Amendment number {for amendments only):

Supplies and Materials Requiring Specific Approval

Expense Item Description Grant Amount Budgeted
6300 | Tota! supplies and materials that do not require specific approval: $155,500.00
Grand total: $155,500.00

For budgeting assistance, see the Allowable Cost and

Administering a Grant page.

Budgeting Guidance section of the Grants Administration Division
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Texas Education Agency Standard Application System {SAS)

Schedule #10—Other Operating Costs (6400)

County-District Number or Vendor ID: 75-2819581 | Amendment number {for amendments only):
Expense Iltem Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowabie per Program Guidelines and $ )
grantee must keep documentation locally.
Travel for students to conferences (does not inciude field trips). Requires pre-
6412 |_authorization in writing. $ -
Specify purpose:
8412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $ )
6494 | must keep documentation locally.
€413 | Stipends for non-employees other than those included in 6419 $ -
6419 | Non-employee costs for conferences. Requires pre-authorization in writing, $ -
Subtotal other operating costs requiring specific approval: $ -
Remaining 6400—Other operating costs that do not require specific approval: $42,000.00
Grand total: $42,000.00

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #11—Capital Qutlay (6600)
County-District Number or Vendor ID: 75-2819581 | Amendment number (for amendments only):
# Description and Purpose Quantit Unit Cost Grant Amount Budgeted
6669—Library Books and Media (capitalized and controlled by library
1 | | N/A N/A | $ -
66XX—Computing Devices, capitalized
2 N/A $ $ =
3 N/A $ $ =
4 N/A 3 $ =
5 N/A $ $ -
6 N/A 3 $ =
7 N/A $ $ =
B8 N/A 3 $ &
9 N/A 3 $ e
10 N/A $ $ -
11 N/A § 5 &
66XX—Software, capitalized
12 N/A 3 $ -
13 N/A $ $ -
14 N/A $ $ -
15 N/A $ $ c
16 N/A $ $ -
17 N/A $ 3 -
18 N/A $ $ c
66XX—Equipment or furniture
19 N/A $ $ -
20 N/A $ $ S
21 N/A $ $ e
22 N/A $ $ -
23 N/A $ $ =
24 N/A $ $ e
25 N/A 3 $ =
26 N/A $ $ e
27 N/A $ $ &
28 N/A 3 $ .
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
inchase their value or useful life (not ordinary repairs and maintenance)
29 $ 2
Grand total: $ -

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 75-2819581

| Amendment # (for amendments oniy):

space provided, front side only. Use Arial font, no smaller than 10 point.

Part 1: Staff Qualifications. List the desired qualifications, experience, and any requested certifications of the primary
project personnel projected to be involved in the implementation and delivery of the program. Response is lirnited to

# Title

Desired Qualifications, Experience, Certifications

1. | Project Director

The Project Director will possess a Bachelor's Degree or higher. Desired qualifications include
two to four years’ experience with ACE programs with a significant role as a Program Director for
previous 21t Cycles, extensive experience in budgeting, and organizational skills.

Each Site Coordinator for the ten proposed sites will have at a minimum, a Bachelor's Degree or

experience in child development and effective parenting techniques.

2 Site equivalent experience. Desired qualifications include proven experience managing afterschool
" | Coordinator(s) | programs, data collection, compliance reporting, and staff supervision. Bilingual individuals will be
given preference when hiring.
Family The Farr_1ily Engagement _Spec_ialist-will possess a !Bacr]elor’s Degree or higher in education ora
3. | Engagement relate;i field, Degrreq quallfrcatlor)s include famuhapty with th_e community aqd support agencies;
) Specialist experience working in an educational, social service, or family support service settings; and

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10

oint.

# Objective Milestone Begin Activity | End Activity

1. | Obtain campus-level data 08/15/2018 08/31/2018

Academic 2. | Analyze campus-level data 09/03/2018 05/10/2019

1. Performance 3. | Weekly meeting with school day staff 08/15/2018 05/10/2019

4. | Design intentional programming 09/03/2018 05/10/2019

5. | Implement homework assistance/focused tutoring |  09/03/2018 05/24/2019

1. | Monitor students’ absences and tardiness 08/15/2018 03/29/2019

School Day 2. _| Ongoing communication with Attendance Clerk 08/15/2018 05/24/2019

2 Attendance 3. | Student recruitment 08/15/2018 05/24/2019

4. | Program enrollment 08/15/2018 05/24/2019

5. | Family Outreach 08/15/2018 05/24/2019

1. | Collect student records 08/15/2018 05/24/2019

2. | Meet with teachers/counselors/interventionist 09/03/2018 05/24/2019

3. | Positive Behavior 3._| Parental involvement/support 09/03/2018 05/24/2019

4. | Implement supportive services 09/03/2018 05/24/2019

5. | Evaluate progress 06/06/2018 05/24/2019

1. | Obtain retention data 11/05/2018 03/29/2019

Grade Promotion 2. | Meet with school af:iministrators 09/03/2018 04/30/2019

9. Rates 3. | Offer focused tutoring 09/03/2018 04/30/2019

4. | Monitor and conduct pre/post-testing _ 09/03/2018 04/30/2019

5. | Evaluate program 11/05/2018 04/30/2019

1. | Obtain graduation data 11/05/2018 03/29/2019

Graduation Rates 2. | Meet with school administrators 09/03/2048 05/10/2019

5. 3. | Ofier focused tutoring 09/03/2018 04/30/2019

4. | Monitor and conduct pre/post-testing 09/03/2018 04/30/2019

5._| Evaluate program 09/03/2018 04/30/2019

Unless pre-award costs are specifically approved by TEA, grant funds will be us

ed to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID; 75-2819581 | Amendment # {for amendments only):

Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the
results, including the resources available in the community, and how the program strategies and activities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Communities in Schools of the South Plains selected these rural communities based on needs assessment data that
included demographics and surveying exisling services. CIS is proposing to implement effective ACE 21 CCLC
before/after school and summer programming in these high-priority districts in rural communities, all of which have low
access to resources and a significant number of students from economically disadvantaged and minority households.

A majority of the student populations for each of the campuses included in this application are classified as economically
disadvantaged. All sites are Title | schools eligible for schoolwide programs under Section 1114. Additionally, Lorenzo
Elementary has been identified as a “Focus School” by the Texas Education Agency. Focus Schools are Title 1 campuses
ranked by the widest gaps between reading/math performance of the federal student groups and safeguard targets of 75
percent.

There are currently no before/after school activities being offered in these communities to help students succeed in
behavior, academics, and/or attendance. Discussions and focus groups with school administrators and parents revealed
a pattern of frustration with the limited funds and resources availabie to meet the needs of students and families. These
frustrations and challenges doubled for working families, most of whom travel to/from their towns to Lubbock due to the
lack of available jobs near their homes. Environments such as these can lead to youth engaging in criminal and unsafe
activity. Alternatively, the lack of quality afterschool programs leaves these elementary and middle school students
vulnerable to becoming victims of crime, abuse, and neglect.

The Lubbock Area United Way, of which CIS is a partner agency, conducts a yearly Community Status Report which is
used to develop a comprehensive community profile for the program area. This report addresses demographics,
population, school information, and gaps and barriers that affect the community as well as assets that support the
community. Identified gaps in service and barriers impacting the area include school safety, teen parenting, drug
prevention, employment, gang prevention and intervention, parental involvement, homelessness, lack of access to reliable
transportation and/or public transportation, and services for low socio-economic status students and their families.

CIS will use evidence-based strategies to meet the comprehensive needs of students and their families at the ten farget
sites. These strategies combine quality before/after school programs with case management. For example, CIS has
provided students with access to eyeglasses, medical and dental care, clothing, and transportation arrangemenis to and
from critical appointments. Communities in Schools’ Site Coordinators often have access 1o resources that teachers do
not and are able to bridge the gap between schoaol and family resources.

Initial efforts that will support academic achievement and attendance include: accessing the PEIMS system to review
academic performance to identify students with the highest need; meeting with campus administrators, faculty, and staff
to explore all CIS programs and services to decide the best point of entry for CIS; launching homework help and general
tutoring; developing six-week summer academic and enrichment-based programs; hiring certified teachers to develop
academic plans; and administering a comprehensive needs assessment to identify non-academic factors that negatively
impact student academic performance. In rural communities, one in four students fails to graduate from high school often
due to non-academic circumstances.

Vital to academic success is attendance, and ACE's attendance improvement plan will include: Site Coordinators
monitoring student absences and tardiness to identify students with attendance irregularities; academic and enrichment
programs tailored to the needs and interests of the students based on completed surveys; education and skills-developing
activities that bring families into the students' learning process and make education a family priority; and emphasis placed
on building relationships with students, families, school faculty and staff to bridge any gaps in communication, e.g.,
absences and tardiness due to parent work schedules. To improve behavior, ACE will implement and contract skills-based
prevention and intervention resources and mentorship that promote self-esteem, leadership skills, and bullying prevention.
An example of this being the XY-Zone Male Youth Initiative, which is a “passport to manhood” effort that is highly effective
in teaching boys to become men.,

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):
Statutory Requirement 2: Describe the planned partnership between the applicant and the proposed eligible partner
organization(s) l izt ises, including how the partnership will contribute to

achieving stated objectives and sustaining the program over time, or provide evidence that the LEA is unable to partner
with a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements. Check the box that applies to this application. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

& This applicant is part of a planned partnership. [LIThis applicant is unable to partner.

Communities in Schoals of the South Plains, as a community-based organization, will partner with five rural school districis
to meet the stated objectives of increasing academic performance, school day attendance, positive behavior, grade
promotion rates, and graduation rates. These school districts are Lorenzo ISD, Tahoka ISD, Roosevelt ISD, New Deal ISD,
and Shallowater ISD. The superintendents along with a majority of school board members for each of these districts have
signed a letter of support indicating that a partnership with CIS will provide an opportunity for their districts to overcome
many of the challenges faced in their communities. Some of the challenges addressed are access to food, tutoring, and
educational activities for students and families. These letters also state that the districts and their school boards are
committed to re-evaluating their contributions to CIS efforts to sustain programs in their areas at the end of the life of the

grant.

The partnering independent School Districts will provide full access to student demographics and data, nutritious snacks,
and bus transportation. The school districts will provide technical assistance throughout the duration of the grant as well as
providing the Site Coordinators with office space, telephones, and access to the schools' technology labs. Additionally,
partnering school districts will provide in-kind services and resources to include professional development, curriculum,
program and office supplies, classroom space, computer labs, and access to gym space and other facilities. ISDs provide
printing/scanning privileges, office space, phones, staff support, access to school space/storage, and technology support.
All of the districts included in this application are within reasonable geographic proximity to Communities in Schools of the
South Plains’ main office in Lubbock, Texas.

Communities in Schools of the South Plains partners with more than 95 agencies and providers 1o offer a wide variety of
services to students and their families. CiS' existing Cycle 9 ACE program currently collaborates with federal, state and
local social service agencies, other nonprofits, local colleges, the business sector, community members, faith-based
organizations, and volunteers to increase each student's opportunity to succeed in school and prepare for life. For Cycle
10, CIS will continue to utilize and coordinate its vast network of partners and collaborators to maximize the utilization of
public and private resources.

Some of the community-based organizations that are part of this long-standing network are StarCare Specialty Health, The
Texas Juvenile Justice Center, Literacy Lubbock, Family Counseling Services, and the South Plains Foodbank. StarCare
Specialty Health System provides essential mental health resources and treatment to students and families to ensure
emotiona! well-being. The Texas Juvenile Justice Center provides support and intervention programs to reduce criminal
involvement. Literacy Lubbock is a wonderful referral source to provide parents and caregivers an opportunity to receive a
GED or Higher education. Family Counseling Services is a support service that engages families in intervention and
prevention services. CIS partners with the South Plains Food Bank to access the USDA Supplementai Food Programs in
order to procure and provide well balanced healthy snacks. CIS programs also involve local law enforcement agencies and
Justices of the Peace to help reduce the number of student referrals to the Juvenile Justice system. Additional agency
collaborations such as the LLubbock Area United Way, the Parenting Cottage, the Discovery Center, Workforce Solutions -
South Plains, Texas Tech University, South Plains College, the Science Spectrum, and Ballet Lubbock may continue to
provide program resources and support to CIS-enrolled students and their families.

Communities in Schools of the South Plains, as the managing partner and fiscal agent, will be responsible for program
implementation, management oversight, budgetary compliance, and fiscal and programmatic reporting. Written agreements
or memoranda of understanding will be required for partnerships involving school districts, community-based organizations,
or other organizations that work on behali of the contractor to manage the daily operations of the program. Written
agreements are also required for partners that are significantly involved in the development and/or implementation of the

program.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID; 75-2819581 | Amendment # {for amendments only):

Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact thase. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Communities in Schools of the South Plains is able to utilize decades of experience and education in training, mentoring,
and supervising staff to implement and maintain high-quality programs. The Chief Federal Program Officer and Project
Director will train Site Coordinators on how to identify at-risk students, including obtaining at-risk lists from school
administrators. In Cycle 9, CIS experienced great success with a locally-developed student referral form, allowing campus-
wide stalf to refer students based on individual needs. Additionally, Site Coordinators learn how to build relationships with
a variety of stakeholders and key individuals in determining program success. For example, by participating in grade-level
meetings with school day staff, Site Coordinators are able to ensure before/after school activities align with the schoo| day
and target current student needs.

Performance: To improve academic performance, the proposed ACE programs will provide homework assistance and
comprehensive academic tutoring, STAAR prep, six-week summer academic and enrichment programming, and hire
certified teachers to develop academic tools. A comprehensive needs assessment will be developed to identify non-
academic factors that impact student academic performance. The PEIMS system will be used to provide six-week grade
reports,

Attendance: To improve school attendance, ACE Site Coordinators will maintain ongoing correspondence with school
administration to monitor student absences and tardies. Targeted academic and enrichment programs based on student,
teacher, and parent surveys will encourage student participation. Education and skill-developing activities will bring families
into students’ learning process making education a family priority,

Discipline Referrals: To improve behavior issues, all ACE programs will include skills-based prevention, intervention, and
mentorship to promote student involvement in school and ACE-sponsored programs/activities. CIS community partners
will assist with programming to address bullying, suicide, and self-esteem. The XY-Zone Initiative is an example of an
evidence-based curriculum that may be included as a mentor-based tool to grow boys into responsible and respectable
men.

Advancement: To improve promotion rates, ACE will access PEIMS for six-week grade and attendance reports to ensure
adequate yearly progress is evident; if not, targeted intervention plans will be developed and implemented. Performance
on STAAR testing will be tracked.

High Schoo! Graduation Rates and Career Competencies: Although CIS proposes to provide before/after school
programming for elementary and middle schoo! students, the need for addressing high school graduation and college and
career readiness continues to exist. Research shows that dropout indicators including absenteeism, severe disciplinary
infractions, and reading/mathematics failures can be identified as early as first grade (Education Week, April 2018). To
improve graduation rates, ACE will partner with businesses and local colleges to provide students with exposure and/or
access to post-secondary opportunities. The ACE program'’s inclusion of families in students' leaming process helps to
make education a family priority and provides students with the support needed to persist and graduate from high school.
ACE will implement college and career readiness systems and utilize professionals to help students formulate a vision for
themselves that leads to graduating from Jr. High to High School and from High School on to college or a career.

Per a literature review published by the Nellie Mae Education Foundation in 2017, “Some of the strategies that were found
to be most related to student achievement include engaging parents in their children's learning through sacial networks,
empowering parents with leadership roles in the school environment, providing parents with classes to help with their own
education or their child’s education, and providing families with opportunities to engage with their children’s education at
home and at school.” A strong family engagement compaonent provides support in all of the areas outlined above and is
critical to overall student success. CIS has experienced the impact that highly developed family engagement activities has
had on students in Cycle 9. This knowledge and expertise will be implemented in Cycle 10 with suppornt from a Senior
Family Engagement Specialist who will train on evidenced-based practices for successful implementation.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation,
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Each Cycle 10 Site Coordinator will be required to conduct a thorough needs assessment of its program annually, which
includes the review of objective data, including TEA Accountability Reports, the Campus Improvement Pian, District
Improvement Plan, and the program annual evaluation. Additionally, ACE wilf collect specific center information, including
information on student demographics, test scores, attendance, disciplinary referrals and parental involvement. During the
needs assessment process, each Site Coordinator must complete a needs/assets inventory to determine programmatic
intention,

Most importantly to achieve program alignment and quality, Site Coordinators will develop ongoing collaboration and
communication with the schoal-day staff. Site Coordinators will be included in regular school day grade-level meetings in
order to learn teacher expectations and student needs at each grade-level. These meetings will also provide important
insight on overall student trends and weekly lesson objectives. Information gathered at these meetings will aid in
developing innovative activities around the same goals as well as targeting the most at-risk students.

The Project Director will work with 21st Century program staff to ensure activities are aligned to performance measures
for successful implementation and maximized results. Each center is required to incorporate acatemic, academic
enrichment, family support, and college and career readiness activities into programming time to ensure the availability of
high-quality academic enrichment opportunities.

The Instructional Coach will study and share evidence/research-based, hands-on, science, math, and reading curriculum
to support students in meeting state and local standards. The Project Director, with oversight from the Chief Federal
Program Officer, will work with the Site Coordinators to incorporate evidence/research-based curriculum that are TEKS-
aligned and meet the needs of the campus and its students.

Communities in Schools has an extensive library of lesson plans and evidence on programmatic success to build on in
Cycle 10. Best practices have been developed over the years, with many of the most successful programs being pulled
from what worked well in previous cycles.

Periodic data will be collected such as benchmark testing results and report card grades at every six weeks to
evaluate local program offerings. Tx21st reports will be used to assess program attendance providing insight on
individual activity success. Surveys will also be conducted at the beginning of each ACE session. The collection
of parent, teacher, and student surveys will serve very important when attempting to meet community needs and
addressing student voice and chaice.

The Independent Evaluator will also work with the Chief Federal Program Officer to ensure that the appropriate data is
being collected to report on the performance measures. The Evaluator will prepare a mid-year evaluation of performance
measurements. The final yearly report on the specific performance measures outlined by TEA will be assessed by the
Evaluator. ACE will share these reports with the site coordinators at the respective morithly meetings. ACE will also share
the year-end results with campuses and district administrators before each fall term and during Community Advisory
Council meetings.

CIS has a proven record of success as evidenced by the 2016-2017 outcomes for the 2,185 case-managed students
monitored who received targeted interventions: 90 percent improved in academics; 90 percent improved in attendance;
92 percent improved their behavior; 91 percent had social service needs met; 97 percent were promoted to the next grade;
97 percent of eligible seniors graduated, and 99 percent stayed in school. For Cycle 9, CIS provided before/after schaol
services to 1,454 students in Year 1 and 1,521 students to-date for Year 2. Of these students, CIS has made an impact
on academic achievement by reducing the percentage of D and F grades of participating students in math, reading,
science, and social studies. CIS has also seen a 17 percent increase in the number of ACE participants who have met
with an advocate from Year 1 to Year 2 and 45 percent of ACE participants have taken part in extracurricular activities

(outside of ACE) in Year 2 which is a substantial increase from Year 1.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID: 75-2819581 { Amendment # (for amendments only):

Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point,

The foundation for success for students and their families will be established by providing intentional academic and
enrichment activities that are aligned to the school day curriculum. By utilizing the Texas ACE Four Component Activity
Guide, interventions proven in current ACE programs, and the updated ACE Lesson Plan template that includes SMART
goals based on grade-level TEKS, this project will improve academic achievement by offering innovative, evidence-based
educational activities that complement school day instruction.

CIS plans to accomplish the goal of intentionality using several approaches. First, Site Coordinators will obtain and analyze
campus data to get a baseline of where to begin, therein learning the academic strengths and weaknesses of current
grade-levels. Next, together with the administration, the Site Coordinator will conduct a Campus Needs Assessment at the
beginning of the year. The Campus Needs Assessment will identify campus needs in both academic and non-academic
areas and aid in developing intentional ACE programming that supports overall campus goals.

Surveys will also be conducted at the beginning of each ACE session. The collection of parent, teacher, and student
surveys will prove very important when attempting to meet community needs and addressing student voice and choice.

The Data Field Specialist and Instructional Coach will work closely with the Site Coordinators to provide crucial insight into
lesson plan preparation and a certified-level knowledge of TEKS along with local and state classroom standards. Site
Coordinator flexibility together with constant communication with administrators and staff will be the key factor in the
consistent alignment of ACE programming.

The Data Field Specialist and Instructional Coach will also play a pivotal role in the innovation of the programming. After
meeting with the site coordinators of each campus to learn their individual needs, they will research and explore options
for innovative ACE programming to meet their needs. Programs will be adjusted based on attendance.

Communities in Schools has determined that high-quality activities should include small group instruction, targeted
tutoring, project-based learning, homework assistance and academically aligned enrichment activities. Activities will utilize
research/evidence-based software and innovative, proven instructional materials to increase reading skills, improve math
application, expose students to STEAM-focused activities, and promote interest in science and social studies concepts. In
order to monitor individual student progress, each student will be pre-tested upon entry into the program, participate in on-
going individual assessments, and will be post-tested at the end of each term. On-going individual assessments wiil
measure progress, identify targeted areas in need of improvement, and guide future activity planning. Small group tutorials
will be provided by certified teachers to offer academic support and enable students to have a personal relationship with
a caring adult.

Academic enrichment activities will provide positive social, cultural, and recreational opportunities that will enrich and
expand students’ understanding of community involvement and connect learning to real life experiences. Students will
engage in STEAM activities such as robotics, computer skills, science experiments, and arts. Along with community service
projects that teach students the importance of giving back. Research shows that incorporating STEAM activities into after-
school programs is an easy way to make science, technology, engineering, arts, and mathematics accessible and
engaging to students who are underrepresented in STEAM fields.

Family services and activities will increase parental participation in the educational and social progress of students which
will build a stronger family connection to the school. With the opportunity to attend academic activities, adults are able to
improve their lives which directly impacts and motivates students to stay and excel in school. These services and activities
are intentionally designed to create a comfortable environment for parental participation.
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Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

Statutory Requirement 6: Describe the applicant’s plan to disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Communities In Schools of the South Plains will use various forms of media to disseminate information about the ACE
program. Local communities will be notified in English, Spanish, and other languages as needed, through press releases,
CIS and partnering ISD's websites, school open houses, regular parent meetings, campus newsletters, ACE brochures
and other means. ACE programs will have their own dedicated section on the Communities in Schools of the South Plains’
website that includes program descriptions, locations, news stories, events, volunteer opportunities and a pictorial
slideshow of ACE activities. Additionally, promotional materials, including posters and fiyers, will be displayed on school
campuses and throughout the community. The majority of communications regarding ACE will contain Center address
locations, Site Coordinators’ information including names, email addresses, and phone numbers, Center hours, days of
operation, and that the program is hosted by the 215 CCLC grant providing students and families the opporiunity 1o attend
free of charge.

CIS ACE Site Coordinators will distribute monthly newsletters to principals, school staff, students, and parents. Monthly
highlights that include program information, enroliment, volunteers, and collaborations will be sent to community
stakeholders. Program special event notifications will be distributed in English and Spanish.

Site Coordinators will work with the Family Engagement Specialist to create and update family centers on each campus,
highlighting student programming, successes, and upcoming events.

With Cycle 9, CIS has had great support from the local newspapers in the rural communities. Reporters have observed
programming and reported on the impact and importance to the community, students, and families.

Communities In Schools of the South Plains will adhere to the Texas ACE branding rules and guidelines, utilizing marketing
materials made available through TEA.

CIS has developed a Community Advisory Council comprised of school officials, community business owners, community
partners, faith-based organizations, and parents to collaborate with each other in assessing and addressing the needs of
the identified students. For Cycle 10, The Community Advisory Council will receive regular updates and will meet to review
program achievements, internal monitoring results, and external evaluation reports. Community Advisory Council
members will be charged with oversight responsibility of the proposed program, making recommendations for continuous
improvement, provide technical advice and guidance, and support the program in community forums in order to develop
new collaborative partnerships.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will travel safely 1o and frorn the center(s) and home. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The ten target sites, which serve populations with a high percentage of students identified as economically disadvantaged
and where a majority of the students are minorities, struggle to keep pace with the academic rigor required of them. Rural
communities are held to the same standards of quality education as schools in urban settings through rural schools must
overcome “significant challenges such as barriers to transportation, strained resources, and lack of access to needed
services such as physical, mental health, and dental care (American Progress, 201 0)" in addition to educating students.
Communities In Schools of the South Plains understands the challenges rural schools face and has a proven track record
of mitigating the academic and non-academic issues that hinder academic achievement and students’ ability to persist
and graduate from high school. The primary evidence-based strategies CIS will incorporate through ACE to meet the
comprehensive needs of students at the ten target sites include providing assistance with transportation needs.

Students will be directly dismissed from their school day to the ACE program located on their home campus. Site
Coordinators will work with school personnel to establish a protocol to ensure a safe transition at dismissal. Students
are required to sign-in and sign-out with appropriate staff members so that accurate attendance and accountability
can be maintained by ACE staff. Site Coordinators will be required to compile a master list of all ACE participating
students which will include the student's form of transportation home, guardian information, designated emergency
contact, grade-level, homeroom teacher, and finally the days of the week and location of classes the student will be
attending. This master list will be distributed to the campus office staff, administrators, campus staff, transportation
department, and ACE staff every Thursday for the upcoming week. ACE will obtain the necessary parental consent
that includes the selection of transportation for their children (car riders, walkers, bus transportation).

Bus transportation will be available as deemed necessary by campus needs assessments during the regular school
year and six-week summer sessions. This will ensure the safety of each student and help maintain organized, secure,
and productive ACE programs. CIS ACE programs have never had a travel safety-related incident throughout the
duration of Cycle’s 5, 7, 8, and currently, Cycle 9. Site Coordinators will work alongside school districts to continue
lo ensure safe passage for students in Cycle 10.

During preliminary meetings with schoo! district superintendents and personnel, a great need for before/after school
busing was identified. In some districts, there are currently up to ten active bus routes needed to transport students
home in a timely manner. This increased need for bus transportation is reflected in the proposed budget.

The Family Engagement component is especially critical for schools in rural areas because of transportation barriers.
Rural areas do not usually get the specialized attention, funding, programs, or support granted to urban cities. Choosing
rural areas for Cycle 10 maximizes the role of the Family Engagement Specialist since that staff person is often the only
position that will reach families in those rural areas. Parents want to feel engaged in the topics their children are learning
in school; therefore, helping them feel comfortable (no judgment and open to accepting the parent where they are in terms
of their level of education} is a goal of the Family Engagement piece. The Family Engagement Specialist hosts get-
togethers at the beginning of each school year and the beginning of the grant cycle, The focus of these gatherings is to
get them involved and introduce parents to the ACE program. Once the parents are familiar with their Family Engagement
Specialist, they are more likely to respond to the invitations for events. The Family Engagement Specialist is the face of
the ACE program to the community and their role in making that prograrn a success is very beneficial to student
achievement in school.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 75-2819581 | Amendment # (for amendments only);

Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
sefve as the volunteers. Explain the policy for screening and placing volunteers. If the entity does not plan to use
volunteers, please indicate that in the space provided. {Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Communities in Schools of the South Plains recruits and trains volunteers from a variety of backgrounds and ethnicities
through volunteer fairs, its partnership with the Volunteer Center of Lubbock, its own website, the Retired Teachers'
Association, and Retired Senior Volunteer Program (RSVP). Additionally, CIS has a partnership with United Way that
focuses on connecting local volunteers with partnering agencies. CIS also maintains an intern program which provides
long-term volunteers.

For Cycle 10, volunteers will continue mentoring students and provide tutoring in reading, math, science and social studies.
Volunteers will also assist with instructing parents in English as a Second Language (ESL), Adult Basic Education,
computer literacy, employment skills and other topics as needed. in some cases, volunteers will be used for clerical tasks,
program advocacy, volunteer recruitment, and will be asked to participate in the Community Advisory Council.

CIS has a thorough volunteer policy, vetted by the National Communities in Schools Office. The following records will be
kept for each volunteer: date and time of volunteer service, placement, date of orientation and training, application, and
background check. The background check will be recorded and kept confidential.

All potential volunteers complete an application and undergo a criminal history check and their information is processed
through the National Sex Offender Registry before being considered for placement on a campus. Criminal history
background and fingerprinting checks will be processed through and continually monitored by the Department of Public
Safety. Absolutely no persons will have contact with students prior to having their criminal background checks cleared
through the Department of Public Safety. Potential volunteers meet one-on-one, or in small groups when appropriate, with
the Site Coordinator, to receive an orientation to the program in order to fully understand the volunteer policies and
procedures and the commitment and impact they will have on youth. Following this meeting, the Site Coordinator will
determine whether or not the potential volunteer is a good fit to assist in delivering proposed services. Site Coordinators
help ensure participant safety by continuously supervising volunteers.

According to School-Based Mentoring: A Closer Look by Carla Herrera, studies “found that school-based mentoring
programs are reaching many volunteers who might not have been reached by community-based programs. School-based
mentors are more likely to be ethnic minorities than mentors in community-based programs...” This research supports
Communities in Schools of the South Plains' efforts to align mentor demographics with student demographics.

Student volunteers (high school students, such as members of the National Honor Society) may be utilized as appropriate
and approved by school administrators and the student's parent/guardian. Student volunteers will be closely supervised
by the Site Coordinator and before/after school support staff. Student volunteers will never be left alone with ACE
participants.

All volunteers must adhere to the CIS volunteer policy which includes information on student confidentiality, the need for
dependability and reliability, and overall expectations. This policy is reviewed in depth during orientation and referred to
as needed throughout the year.

The collaboration between Communities in Schools of the South Plains' staff and community volunteers enhances and
expands the opportunity for students to reach their potential.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

Statutory Requirement 9: Describe a preliminary plan for how the community learning center will continue after funding
under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Communities In Schools of the South Plains, its partner 1SDs, and other collaborating organizations work together and
begin the Cycle with the intention that the ACE program will continue well beyond the grant period. These partners have
proven capabilities in obtaining, maintaining, and reporting long-term state and federal funds and have vast experience in
diversifying funding streams to allow for sustaining continuous services with Communities In Schools’ existing resources.

The goal is that CIS will continue to operate before and after school services at the proposed centers by leveraging multiple
funding sources including CIS donor designated funding, foundation grants, Lubbock Area United Way contributions, I1SD
funds and in-kind services, and State and local funds. A significant effort will be made to diversify income streams and
raise needed funds from individuals, local businesses, community organizations, and foundations. Local community
collaborators such as the individual campuses, traditional CIS programs, Texas Tech University, and partner agencies will
continue to play an integral part in the provision of core volunteer services, curriculum, program ideas, and overall
sustainability of the ACE program,

CIS has had the opportunity to utilize the effectiveness of the ACE program to sustain necessary resources to schools that
received before and after school funding based on the impact and quality of work that was invested through the life of the
grant. CIS developed strategies for continuing the program after funding ended by becoming an asset on campuses
served. The goal of the program is to be so effective that after the duration of the grant, the school and family cannot see
how they functioned without it. For example, since Cycle 5, through the partnership of the District and ACE, CIS became
part of the District Improvement Plan and was added to receive partial funding to secure the CIS traditional model on select
campuses. The goal was to continue to serve students and families through the relationships developed and commitments
from faculty and staff as well as the community. Every child deserves the right to succeed and it is the goal and vision that
CIS and ACE will work hard to make such a strong impact in a student’s life that there will be a solid sustainability plan in
place to continue to serve these schools, students, and families for many years to come.

CIS will utilize tools and training provided by Westat Research Corporation including the Sustainability Starter Tool. This
tool empowers CIS to work alongside districts to identify needs and desires regarding activities and perform a gap analysis
to determine the strategies needed to be implemented for successful sustainability. The gap analysis looks at each
category of funding (payroll, contracted services, supplies/materials, and other operating costs) across the span of five
years to determine total costs, available resources, and any surplus/gaps.

The CIS leadership team has participated in hands-on training with Westat with the objective of creating and executing a
strong sustainability plan for local programs. The four parts of this training include determining action, conducting a gap
analysis, forming a strategy, and executing the plan.

The Community Advisory Council plays a key role in sustainability and CIS has learned to add this topic to the agenda for
every meeting. Establishing buy-in from community members beginning in Year 1 sets the siage for sustainability. This
topic is also included in ongoing meetings with school principals and administrators outside of the Community Advisory
Council. Presentations to local school boards highlight the success of the program and build momentum for sustainability.

During year 2 and year 3 of the grant, CIS will continue current funding streams and collect data and evaluation reports to
present to partners and the community. During year 4, CIS will submit grant proposals to corporations and foundations as
well as utilize the evaluation data from years 1 through 3 to present the effectiveness of the pragram to possible funders,
A funding committee, made up of Community Advisory Council members, will devise strategies for continuation, reach out
to partners, host a giving campaign, and evaluate current available CIS and ISD state and federal funds during year 5.
The ultimate objective beyond year 5, is that CIS will offer after-school service options and the scope of the program will
be determined by available resources.
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Schedule #16—Responses to Statutory Requirements (cont.)

| County-district number or vendor ID: 75-2819581 [ Amendment # (for amendments only):

Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Currently, Communities in Schools of the South Plains collaborates with over 95 federal, state and local social service
agencies, other nonprofits, local colleges, the business sector, community members, faith-based organizations, and
volunteers to increase each student's opportunity to succeed in school and prepare for life.

The proposed ACE program will continue to utilize and coordinate the vast CIS network of partners and collaborators to
maximize the utilization of public and private resources. These resources include TEA, the Depariment of Family and
Protective Services, StarCare Specialty Health System, the Texas Juvenile Justice Center, Literacy Lubbock, Family
Counseling Services, the South Plains Food Bank, and the Lubbock Area United Way. School districts alone do not have
the staff or time to research and access these resources.

All school districts that partner with Communities in Schools of the South Plains provide in-kind services and resources
that include professional development, curriculum, classroom space, computer labs, and access to gym space and other
tacilities, as well as technical support. The proposed ten new ACE school districts will continue to provide these resources.

It funded, the proposed Cycle 10 ACE programs will supplement, not supplant, any existing programs and services on the
campuses to be served. Through the needs/assets inventory, existing assets will be identified that align with the
administrative goals for the ACE program so that the Site Coordinator can focus on supplementing such assets through
ACE activities. This will be done in addition to the new and innovative activities brought to the campuses.
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Texas Education Agency

Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

“County-district number or vendor ID; 75-2819581

TEA Program Requirement 1: Enter center-level information requeste

Amendment # (for amendments only):

d for each of the proposed centers.

: - : Grade levels to be served
Name and physical address of center site: | The campus is (check ali that apply): (check all that apply):
L El tary School . . . -
135;'::: s,,.eer:te ety sehoe X 40% or higher economically disadvantaged X PreK é7 %
Lorenzo, TX 79343 ¥201 7-2018 Focus Schoal ! K-2 O 10411
i 3 2017-2018 Priority School X34 _—
r- | :digit campus ID number: | 054802102 |  ,50.3% Students ‘At Rlisk’ per 2016-2017 TAPR X 56 2
& | Cost per student | $761.00
€ “Regular” student target Parent/legal guardian target
& | (to be served 45 days or 85 (In proportion with student | 40
| more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name Lorenzo Junior High
9-digit campus 1D number 054502001
Estimated transportation time | § minutes [
, . : Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): {check all that apply}:
I;;.SD ':S:&z?taw S X 40% or higher economically disadvantaged X Pre-K O 78
Tahoka, TX 793.73 0O 2017-2018 Focus School E K-2 O o
| O 2017-2018 Priority Schoo! X34 0O 1011
o | S-digit campus ID number: | 153804101 | o 150 3% Students ‘At Risk per 2016-2017 TAPR | X 56 R
o | Cost per student $754.50
E “Regular” student target Parent/legal guardian target
8 (to be served 45 days’or. 100 (in proportion with student 60
more annually): target): Rrees
: Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
= 3 ] : el : Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Tahoka Middie School X 40% or higher economically disadvantaged O Prek X7-8
1925 Avenue P. O k2 0O g
Tahnka, TX 79373 0O 2017-2018 Focus School O
B | O 20172018 Priority School = o =
® | S-digit campus ID number: | 153504041 | [ 55,39 Students ‘At Risk’ per 2016-2017 TAPR A5
o | Cost per student _ $797.28
£ [“Regular” student targst Parentliegal guardian target
8 _(t?’b_e, served 45daysor || 45 (in proportion with student 30
more annualiy):tol = largey): e _
i S Feeder school #1 _ Feeder school #2 Feeder school #3
1 Campus name
9-digit campus ID number
| Estimated transportation time {
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Texas Education Agency Standard Application Systern {SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only): |
Name and physical address of center site: | The campus Is {check all that apply): gﬁet::elc':;etrattoaz;;;wm
?:&sg‘;gaﬂg e X 40% or higher economically disadvantaged X Pre-K O 78
Lubbock, TX 73403 0 2017-2018 Focus School X K-2 d o

O 2017-2018 Priority School X3-4 0O 101

< | 9-digit campus ID number: | 152908101 | 1 550,39, Studenis ‘A Risk’ per 2016-2017 TAPR | X 56 0 1

o | Costperstudent $741.38
E “Regular” student target Parent/legal guardian target
& | (1o be served 45 days or 160 {in proportion with student | 100
| more an_nuallﬂ: target): ]
Feeder schoo! #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus 1D number
Estimated transporiation time
Name and physical address of center site: | The campus is (check all that apply): gﬁ::eklz;zet:;to bels!;rved
Roosevelt Junior High X 40% or higher economically disadvantaged O Prek X78
1406 CR 3300 O K2 0 9
Lubbock, TX 79403 0 2017-2018 Focus School O 34 O 1041
I : 0O 2017-2018 Priority School O 1
> | 9-digit campus ID number: | 152908041 | 5 ,50.39 Students ‘At Risk' per 2016-2017 TAPR X546
& | Cost per student $766.17 =
) “Regular” student target Parent/legal guardian target
O | (to be served 45 days or 75 (in proportion with student | 50
more annually): target): e . |
i - Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
Name and physical address of center site; | The campus is (check all that apply): gﬁ;’:ﬁ'ﬁ;&be :;rved
?13 ;v N?:::oil:"‘:::iw X 40% or higher economically disadvantaged X Pre-K O 78
New Deal, TX 79350 0O 2017-2018 Focus School XK-2 [m "
_ ; O3 2017-2018 Priority School X34 O o1

© | S-digit campus ID number: | 152902101 | o ,50,3% Students ‘At Bisk’ per2016-2017TAPR | O 54 0 12

& [Cost per student $756.34 [

= “B_’ggﬁ_l_'_a_'r_‘" student target Parentlegal guardian target

& | (toba served 45 days or 95 {in proportion with student | 60

|-more.annually): T i target):t
: : Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time [
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor 1D: 75-2819581 | Amendment # (for amendments only}: |
] : ; Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
gf ;v nze:rlol\:i:?:nighuol X 40% or higher economically disadvanlaged g ET;'K lé'a .
New Deal, TX 79350 O 2017-2018 Focus School O 34 O 1041
O 2017-2018 Priority School X546 O 12
r~ | S-digit campus ID number: | 152902041 | y .50 39, sy dents At sk per 2016-2017 TAPR £
o | Cost per student $766.17
3 “Reglar” student target Parent/legal guardian target
8 {to be served 45 days or 75 {in proportion with student 50
more annually): target): :
' Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
Name and physical address of center site: | The campus is (check all that apply): Eﬁ;ﬁ(’:ﬁi{;ﬁo be_';;rved
ﬁ;g%ﬁ:ﬂﬁ:me"hw X 40% or higher economically disadvanlaged X Pre-K O 78
Shallowater, TX 79363 0 2017-2018 Focus School XK2 -
= - O 2017-2018 Priority School O 34 o o1
o | &:digit campus ID number: | 152909101 | O ,50,3% Studens ‘AL Risk' per 2016-2017 TAPR | O 56 0o 12
@ | Cost per student $748.67
el L] == = S—
5 “Reguilar” stiident target | Parentflegal guardian target
O | (to be served 45 days or 120 {in proportion with student 100
more annually); * . target): : .
: Feeder schoo #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time [
Name and physical address of center site: | The campus is (check all that apply): gﬁg’:ﬁ:‘:ﬂt&be :;rved
1S1h :;l?g:‘;{rg:f edia X 40% or higher economically disadvantaged O PrekK O 78
| Shallowater, TX 79363 O 2017-2018 Focus School XK-2 O s
| H— O 2017-2018 Priority School X34 O 1011
o | 9-diglt campus ID number: | 152009102 | 3 ;50 3% Students ‘At Risk’ per 2016-2017 TAPR | O 5 o 12
o | Cost per student $743.64
£ [“Reguiar” student target | Parentfiegal guardian target
O | (toba served 45 days or 145 (in proportion with student | 100
mors.annuslly); il aee larget):—n gt N L :
: i Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
| Estimated transportation time
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Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):
: ; . : : Grade levels to be served
Name and physical address of center site: | The campus is {check all that apply): (check all that apply):
?::;':"::Eemlfdd'e e X 40% or higher economically disadvantaged O Prek X7-8
Shallowater, TX 79363 O 2017-2018 Focus School O K2 0O g
_ O 2017-2018 Priority School O 34 0 1011
2 | 2digit campus ID number: | 152909041 | 5 e 39 Students ‘At Risk per 2016-2017 TAPR X56 O 12
= Cost per student $754.50
T | “Regutar” student target Parent/legal guardian target
@ | (to be served 45 days or 100 (in proportion with student 50
© | more annually): | target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name:
9-digit campus ID number
Estimated transportation time
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {(cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan.
Explain how the plan will help meet the program objectives and student service targets. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Communities in Schools of the South Plains will provide a highly qualified Project Director that will, with oversight,
guidance, and support from the Chief Federal Program Officer, take full responsibility for the organization,
implementation, training, and administration of the grant. Each Site Coordinator will be fully trained. The Site
Coordinator will train ACE before/after school support staff on expectations and work closely with the Family
Engagement Specialist, Data Field Specialist, Instructional Coach, and campus staff to monitor campus needs and
maintain ACE and school day alignment.

The program will run for a minimum of 35 weeks per year across all terms, including summer. Consistent
programming will be offered for 15 hours per week, with transportation time that does not exceed 30 minutes per
day. Summer programming will run for a minimum of six weeks, four days a week, and four hours per day
(established by a one-week Jumpstart program before school starts in August and five weeks of summer
programming at year end) CIS understands that hours dedicated to program activities for adult family members will
not count toward student programming.

To guarantee consistency, operational fidelity, and quality of management on the proposed campuses in keeping with
ACE program objectives and intent, and in implementing evidence-based learning opportunities that align with school-day
core educational efforts, the proposed project will be managed by the Chief Executive Officer, Chief Federal Program
Officer, Project Director, Data Field Specialist, and Site Coordinators. These individuals offer more than twenty years of
experience successfully administering contracted services for 21 Century Cycles 5, 7, 8, and 9.

The ieadership team of Communities In Schools of the South Plains will implement a comprehensive needs assessment
process and training by integrating the PRIME blueprint with the TEA Needs Assessment for program requirements. CIS
will also utilize an Independent Evaluator, whose principal function will be to conduct focused interviews using the PRIME
blueprint as a rubric to measure site coordinator and other program staffs' comprehension and adherence to the ACE
program objectives. The Independent Evaluator will also audit student data from Tx21st reporting systems, compile
student, teacher, and principal surveys to complete the evaluation report, and promote continuous progress. CIS will
continue to maintain the highest level of fiscal responsibility in stewarding the funds awarded through the grant.

The overall proposed budget, including contract service needs, was developed based on previous experience from Cycles
5,7, 8, and 8. Included in the budget are each school district's transportation rates and technology and supplies usage
costs. Also listed are the salaries and benefits of all staff, which align competitively with school district salaries, as well as
the community average cost for services. All fiscal and budget components of the program, including enhanced internal
controls, grant reimbursements, payroll, and reporting will be administered by the CIS financial department overseen by
CIS' tull-time CPA, who has consistently scored “finding free” on the OMB A-133 and Texas Single Audits.

CIS’ current process for monitoring the attainment of goals and objectives are based on weekly administrative meetings
with the CEQ, Chief Program Officers, other CIS staff, and Project Directors for all grants. Project Directors regularly
monitor data reports from TX 21% for the programs they supervise. Program student enrollment is reviewed for each site
to ensure that enrollment numbers have been met or there is an effective plan in place to ensure that they meet the
required numbers. CIS has a structure for monitoring and supervising the program that includes regular site visits, review
of monthly reports, principal and superintendent meetings, staff meetings, annual Site Coordinator evaluations, and
program observations. Documentation is maintained at all levels of management. CIS hosts Community Advisory Council
meetings comprised of community leaders, businesses, nonprofit agencies, School Districts, and faith-based sectors. The
purpose of these meetings is to allow an opportunity to adjust the initial goals and objectives to meet the students’ needs
when necessary. The key to addressing these needs is to communicate with the school's administrative staff, teachers,
students, parents, and members of the community to ensure program quality is not compromised in any way. The meetings
are to ensure grant compliance is in place and to increase stakeholder support for sustainability. The Community Advisory
Council members review program productivity and share new ideas or changes that would benefit the overall program.
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Schedule #17-—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 75-2819581 | Amendment # (for amendments only):

TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve Program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Communities In Schoois of the South Plains will use the Texas ACE Independent Evaluation Guide as a basis for
developing and ensuring compliance with the evaluation plan. Having been a part of the Local Evaluation Support
Initiative with Cycle 9, CIS has learned that, “the purpose is to support centers' capacity to engage in and conduct
relevant, meaningful local evaluations that drive program improvement efforts and support sustainability.”

The independent Evaluator will use a customized plan aligned with the format in the PRIME blueprint, that meets all ACE
requirements. The Evaluator will gather information to report on the required performance measures, assess program
performance for the annual evaluation, and provide a robust formative evaluation to identify and correct project difficulties.

The foundation of successful program evaluation includes ongoing manitoring of attendance at all levels of management.
The Chief Federal Program Officer, Project Director, and Site Coordinators will closely monitor activity attendance to
ensure successful programming to meet student and family needs.

In addition, the Project Director and Data Field Specialist will collect qualitative information at each site during formai site
visits using a locally developed program observation tool. The Independent Evaluator will collect supplemental data
through open-ended stakeholder survey questions, focus groups, and interviews.

To identify and correct challenges associated with the project delivery, the information will be compiled and analyzed for
themes and the evaluator will highlight program success while identifying key areas for improvement. This information will
be made available to the CIS Chief Executive Officer, Chief Federal Program Officer, Project Director, Site Coordinators,
and to the public/school administrators through the Community Advisory Council to guide necessary changes to program
aclivities and to ensure progress towards project goals and objectives, Strategies for improvement will include individual
coaching, professional development, site or program improvement plans, and timelines for action steps.

Communities in Schools of the South Plains also evaluates the success of the ACE programs based on ongoing internal
evaluations, At the beginning of the school year, Site Coordinators gather and analyze campus data to establish a baseline
and identify the academic strengths and weaknesses. The Site Coordinators in collaboration with school administrators,
then conduct a campus needs assessment. The campus needs assessment identifies campus needs in both academic
and non-academic areas and assists with the development of intentional ACE programming that supports overall campus
goals.

Data such as benchmark testing results and report card grades are collected every six weeks. Tx21st reporis are used to
assess program attendance and provide insight on the success of individual activities. Parent, teacher, and community
surveys are distributed at the beginning of each ACE session. The survey information is vital to the process of identifying
and meeting community needs and empowering students.

Most importantly to achieve program alignment and quality, Site Coordinators will develop ongoing collaboration and
communication with the school-day staff. Site Coordinators will be included in regular school day grade-level meetings in
order to learn teacher and student expectations at each grade-level. Along with the obvious program advantages of the
inclusion of school-day staff, these meetings will also provide important insight on student need and weekly lesson
objectives. Information gathered at these meetings will aid in developing innovative activities around the same goals as
well as targeting the most at-risk students.

For Cycle 10, CIS will invest in and train leadership staff and Site Coordinators on The Assessment of Afterschool Program
Practices Tool (APT), which is a component of the Afterschool Program Assessment System (APAS). APT measures
quality that research suggests promotes positive youth outcomes, allows programs to focus on assessing specific,
observable practices rather than reflecting on more general characteristics, and allows programs to examine how youth
are experiencing and participating in the program. Results from the Massachusetts Afterschool Research Study found
links between APT quality and youth outcomes as measured by the SAYO Staff survey.
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 75-2819581

| Amendment number (for amendments only):

No Barriers

2018-2019 Texas 21% Century Communily Leaming Centers, Cycle 10, Year 1

# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
e participation for any groups 0 0 O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO3 participate o X o
A02 | Provide staff development on eliminating gender bias J O X
Ensure strategies and materials used with students do not promote - o
A3 gender bias O
A4 Develop and implement a plan to eliminate existing discrimination and the 0 ] =
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X O X
gender
AOB Ensure students and parents are fully informed of their rights and ¢ 0 53
responsibilities with regard to participation in the program =
A%9 | Other (specify) O | 0
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Boi | Provide program information/materials in home language [ X [
Bo2 | Provide interpreter/translator at program activities 0 X ]
Increase awareness and appreciation of cultural and linguistic diversity 5 m ®
B03 through a variety of activities, publications, etc. —
Communicate to students, teachers, and other program beneficiaries an 0 i 0
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BO5 velop Yy P P prog ] X 0
activities
Provide staff development on effective teaching strategies for diverse
Bo6 populations U X 0
Ensure staff development is sensitive to cultural and linguistic differences 0 X O]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O u R
BOB | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training O O
B10 | Provide a parent/family center O ]
B11 | Involve parents from a variety of backgrounds in decision making [l J [
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20182019 Texas 21% Century Community Leaming Centers, Cycle 10, Year 1

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 75-2819581 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent invelvement including home
B12 | leamning activities and other activities that don't require parents to come to | O X
the school
B13 | Provide child care for parents participating in school activities ] ] X
Acknowledge and include farnily members’ diverse skills, talents, and =
B14 knowledge in school activities = 0
Provide adult education, including high school equivalency (HSE) and/or =
B15 | EsL classes, or family literacy program O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O B
B17 | Conduct an outreach program for traditionally “hard to reach” parents [ O X
B18 | Coordinate with community centers/programs [ 4] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O X O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and () O X
color
Ensure compliance with the requirements in Title VI of the Givi| Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O 0 %]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the d [ X
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints o 0 bJ
B99 | Other (specify) M| O X
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention ] = OJ
coz | Provide counseling | [l [
€03 | Conduct home visits by staff [} 1
Co4 | Provide flexibility in scheduling activities | X (]
Cos | Recruit volunteers to assist in promoting gang-free communities [} O
cos | Provide mentor program ] O X
Provide before/after school recreational, instructional, cultural, or artistic =
co7 programs/activities X Ol
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 75-2819581

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Gang-Related Activities Students | Teachers | Others
CO08 | Provide community service programs/activities (| X [
C09 | Conduct parent/teacher conferences O O X
C10 | Strengthen school/parent compacts O [ X
C11 | Establish collaborations with law enforcement agencies l [ X
C12 | Provide conflict resolution/peer mediation strategies/programs O X 0

Seek collaboration/assistance from business, industry, or institutions of
Ik higher education n & N
c1a Provide training/information to teachers, school staff, and parents to deal 0 ] <
with gang-related issues
c99 | Other (specify) O O ad
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identification/intervention (M| <] O
D02 | Provide counseling O 0 X
D03 | Conduct home visits by staff (M| [} O

Recruit volunteers to assist in promoting drug-free schools and
DO4 communities g X 0
Dos | Provide mentor program O O X
Provide before/after school recreational, instructional, cultural, or artistic
Doe programs/activities n X O
D07 | Provide community service programs/activities O O
D08 | Provide comprehensive health education programs X | =
D09 | Conduct parent/teacher conferences 0O O X
D10 | Establish school/parent compacts O O X
D11 | Develop/maintain community collaborations O O
D12 [ Provide conflict resolution/peer mediation strategies/programs M| X M|
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education | X d
Provide training/information to teachers, school stalf, and parents to deal =
D14 with drug-related issues O |
D99 | Other (specify) 0 | d
Barrier: Visual impairments

it Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O £ X
E02 | Provide program materials/information in Braille 0 O X
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Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor ID: 75-2819581

| Amendment number (for amendments only):

Barrier: Visual Impairments

2018-2019 Texas 21 Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Visual Impairments Students | Teachers | Others
EO3 | Provide program materials/information in large type ] (| X
E04 | Provide program materialsfinformation in digital/audio formats O O X
E05 il::g\:icrl; ::1?" development on effective teaching strategies for visual 0 3 0
EO6 | Provide training for parents 0O O [
EQ7 sgc":sasti I;1{;';1:;'-:nalsﬁnformatlon published on the internet for ADA 0 ] 0
E99 | Other (specify) O i O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention | 1 X
FO2 | Provide interpreters at program activities O O X
FO3 | Provide captioned video material [l O O
FO4 | Provide program materials and information in visual format O [ M|
FO5 | Use communication technology, such as TDD/relay O O O
FOB il:r:g‘aflli?; :'t’a:ff development on effective teaching strategies for hearing 0 W 0
FO7 | Provide training for parents O O O
Fog | Other (specify) O O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
GO01 | Provide early identification and intervention O O X
G02 | Expand tutorial/mentor programs ™ X O
Go3 Eel::;ci’rfgs;?:; ;:;Y:éopment in identification practices and effective 0 0 <
G04 | Provide training for parents in early identification and intervention | 34 [
G99 | Other (specify) | ] O

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 ngelop and irqplemgnt glplan to achiew_a full participation by students 0 0 <
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies ] O O
HO3 | Provide training for parents ) ] ]
H99 | Other (specify) O 1l O
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Schedule #18—Eguitable Access and Participation (cont.)

County-District Number or Vendor ID: 75-2819581

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2019 Texas 21% Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
J01 ngelop and irqplemgnl a ;:_llan to ach[eve full participation by students 0O O 5
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible [l O (|
J99 | Other (specify) O ] [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention X X O
K02 | Develop and implement a truancy intervention plan O ] X
K03 | Conduct home visits by staff O X [l
K04 | Recruit volunteers to assist in promoting school attendance O O &
K05 | Provide mentor program ] J X
K06 | Provide before/after school recreational or educational activities O [
K07 | Conduct parentiteacher conferences O O
K08 { Strengthen school/parent compacts | (| X
K09 | Develop/maintain community collaborations 0 P4 O
K10 | Coordinate with health and social services agencies O P3 ]
K11 | Coordinate with the juvenile justice system 0O O
K12 ;Zil; fggilzglt'?ot:_‘onfasmstance from business, industry, or institutions of 0 0
K99 | Other (specify) | 0O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies ] X |
LO2 | Establish collaborations with parents of highly mobile families [ 0O X
L03 | Establish/maintain timely record transfer system M N X
Lg9 | Other (specify) n 0 0
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents [ A X
M02 | Conduct home visits by staff O X [
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Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 75-2819581

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents {cont.)

2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO3 | Recruit volunteers to actively participate in school activities ] O 24
MO4 | Conduct parent/teacher conferences ] (] [
MOS | Establish school/parent compacts [ O [
MO6 | Provide parenting training O X [l
MO7 | Provide a parent/family center [} 0
MO8 | Provide program materials/information in home language (M X |
MOS8 | Involve parents from a variety of backgrounds in school decision making O [:I X
M10 Offf_-l: ‘.‘flexible" opportupi_tigs for invol\.:emen!, includ-ing home learning m O K

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities | 1
M12 Q:g;?imgge;?: ::r:iogc;zgsitf;rsml.y members’ diverse skilis, talents, and 0 O
M13 h‘;:-:fye partél);l:aeﬂt.:llucemon, including HSE and/or ESL classes, or family m 7] 5
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O X
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) 0 O O
Barrier: Shortage of Qualified Personnel

i Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O X
NO2 2?:;1&,&1&2 L:;ejtsaun personne! from a variety of racial, ethnic, and language ] 0
NO3 | Provide mentor program for new personnel O Od X
NO4 | Provide intern program for new personnel I O
NOS | Provide an induction program for new personnel O 0 X
NO6 | Provide professional development in a variety of formats for personnel O O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O O
N99 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 E:J\;er:’rlrjl :g;:il \:il:?gsle;zn; :nglf?tg to inform program beneficiaries of 0 = 0
PO2 aP:cti)Illeel'nngz;r;slenerlbrochures to inform program beneficiaries of activities n = 0
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 75-2819581

| Amendment number {for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcem_ents to local radio stations, newspapers, and 0 = 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) (I | O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 aPég\\:;tc::stransportatlon for parents and other program beneficiaries to | 0 4
Qo2 Off:e( 'fﬂexible" opponupi.tiles for invol\{emenf, includ_ing home learning n 0 X
activities and other acnv.llle§ that don t.requwe coming to schoql
Qo3 gg:g;lgts program activities in community centers and other neighborhood | X |
Q99 | Other (specify) [l O [
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
e Other strategy o a 0
Other barrier
A Other strategy O Ll O
Other barrier
299 Other strategy O O O
Other barrier
ety Other strategy O a O
Other barrier
e Other strategy O L] O
Other barrier
e Other strategy O . O
Other barrier
Z99 Other strategy O O O
Other barrier
e Other strategy o O O
Other barrier
e Other strategy O O O
Other barrier
il Other strategy O O O
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Texas Education Agency Standard Application System (SAS)

Schedule #19—Private Nonprofit School Participation

County-District Number or Vendor ID: 75-2819581 | Amendment number (for amendments only):

Important Note: All applicants (except open-enroliment charter schoois and private nonprofit schools) must complete

this schedule reqardless of whether any private nonprofit schools are paricipating in the program.

Failure to complete this schedule will result in an applicant being disqualified.

Questions

1 Are any private nonprofit schools located within the attendance area of the public schools to (JYes | 5 No
" | be served by the grant? =

* If your answer to this question is yes you must answer question #2 below.
» If your answer to this questions is no, you do not address question #2 or the assurances below.
2. _{ Are any private nonprofit schools participating in the grant? iLlYes | DI No
* If your answer to this question is yes, you must read and check the box next to each of the
assurances below.

* If your answer to this question is no, you do not address the assurances below.

Assurances

N The applicant assures that it discussed all consultation requirements as listed in Section 1117{b)(1), and/or
Section 8501(c)(1), as applicable with all eligible private nonprofit schoals.

0O The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested on Schedule #6-Program Budget Summary includes

[ { any funding necessary lo serve eligible students from private nonprofit schools within the attendance area of the

public schools to be served by the grant.
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